
 
 

 
 

CITY OF MOUNDS VIEW 
CITY COUNCIL WORK SESSION AGENDA 

MOUNDS VIEW CITY HALL 
 

Monday, August 1, 2022 
6:30 p.m. 

  
 

ROLL CALL:   Mueller, Hull, Meehlhause, Bergeron, Cermak 
 
Council Workshops are informal gatherings of the council at which no final decisions are 
made, rather consensus discussion to direct staff on council decision items. 
 
PUBLIC COMMENT 
 
Citizens may speak to issues not on tonight’s agenda.  Before speaking, please share your full 
name and address.  Also, please limit your comments to three minutes.   
 
AGENDA ITEMS DISCUSSED BY CONSENSUS 
 

1. Strategic Plan Update, 22Q2 – Brian 
2. Park Dedication Fees Discussion – Specific to Commercial/Multi-Family – Nyle 
3. Redevelopment Discussion – Nyle & Brian 
4. NEOGOV Online Recruitment Module - Rayla 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NEXT COUNCIL WORK SESSION:  Monday, October 4, 2021 at 6:30 pm 
NEXT COUNCIL MEETING:  Monday, September 13, 2021 at 6:30 pm   
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Strategic Plan 22Q2 Report
August 1, 2022
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2020-2022 Three Year Strategic 
Plan

Strategic Planning Addresses, 
Who We Are

Where We Are Going, and 
How We Get There

2



Mission: Provide High Quality Public Services in a 
Fiscally Responsible Manner

Vision: A Thriving Desirable Community

Tagline: Solving, Helping, Serving

2020-2022 
Three Year Strategic Plan
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Core Values: 
General -Transparent, Honest, Responsive, Efficient, 
Practical, Service Oriented

People -Respectful, Responsible, Friendly, Helpful, 
Knowledgeable, Team Players

2020-2022 
Three Year Strategic Plan
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Market: We serve 13,249 residents and 5,207
households (US Census 2020) within an area of 4.03
square miles and 21,278.4 acres

2020-2022 
Three Year Strategic Plan
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Brand Promise: Strategically located near main transportation
corridors in the renowned Mounds View School District;
residents, workers, and visitors, will enjoy a
livable/walkable/business friendly community that is safe with
reliable infrastructure, and reasonable taxes

2020-2022 
Three Year Strategic Plan
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Elevator Pitch: The City of Mounds View is a third ring suburb 
of diverse residents with a population of 13,378 located 10 
miles north of Minneapolis and St. Paul in Ramsey County and 
surrounded by the Cities of Blaine, Arden Hills, Shoreview, New 
Brighton, Fridley, and Spring Lake Park. We are known for our 
large residential lots, mature, trees, medical companies, and 
excellent school district.

2020-2022 
Three Year Strategic Plan
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Major Themes: 
o Financial Stability
o Maintain Good Infrastructure
o Demographics: Diversity & Outreach
o Employee Recruitment & Retention
o Business Retention & Expansion

2020-2022 
Three Year Strategic Plan
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Vision: Create a culture where employees desire to work and remain employed 
with Mounds View

Goal: Focus efforts on recruiting good employees and providing an 
environment to keep them by emphasizing a diverse employee base without 
lowering the education and experience standards and setting clear goals and 
responsibilities.

Completed: 
1. Restructured Receptionist position into part-time positions
2. Staffing summer seasonal positions for Public Works and Parks and Rec.
3. Participated in Irondale, Mounds View, and Blaine High School Job Fairs

2022-Q1 
Results | Accomplishments
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Vision: Create and maintain a positive business climate 
where businesses want to locate and remain in Mounds 
View

Goal: Identify and fill vacant space

Completed: Sell EDA lot (formerly Skyline Motel) to 
developer. Closed Purchase & Development Agreement 
06/27/2022

2022-Q1 
Results | Accomplishments
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Vision: A progressive community that is a welcoming, and desirable destination to all ages 
& cultures, who seeks progress through partnerships, and where residents can work, 
live, and play safely and show pride in the community

Goal: Increase enforcement and responsiveness to drugs, traffic, code violations, and petty 
crimes.

Completed: 
1. VCET continued to make major narcotics arrests (including federal charges)
2. Officers continue to enforce traffic laws by conducting traffic stops, arrests, and 

citations and enforcement details through the Ramsey County Traffic Safety Initiative
3. Officer Dison continues to serve as the DWI Officer conducting proactive traffic 

enforcement and bike patrols
4. A second radar sign has been purchased and has been deployed in various areas 

throughout the city 
5. Officer Aase and K9 Ace graduated from Tactical Police Canine Handlers Course

2022-Q1 
Results | Accomplishments
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Vision: A progressive community that is a welcoming, and desirable destination to 
all ages & cultures, who seeks progress through partnerships, and where 
residents can work, live, and play safely and show pride in the community

Goal: Continue community outreach programs. Focus on diversity events and 
public relation activities.

Completed: 
1. Participated in the area Law Enforcement Special Olympics Torch Run
2. Several rock wall events including Pinewood Elementary, carnival event, 

Bethlehem Baptist Church, and Mounds View ALC event
3. Utilized NRO for many outreach and crime prevention activities, (Colonial 

Village liaison, Coffee with a Cop, bicycle rodeo, Sunnyside Elementary 
Carnival, in New Brighton

4. Increased social media presence. (Twitter, Next Door, Instagram, Facebook)
5. Participated in the Annual Town Hall meeting

2022-Q1 
Results | Accomplishments
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Vision: A progressive community that is a welcoming, and desirable destination to all 
ages & cultures, who seeks progress through partnerships, and where residents can 
work, live, and play safely and show pride in the community

Goal: Network with other communities and organizations

Completed:
1. Partnered with Ramsey County Sexual Assault Protocol
2. Continued partnership with Mounds View Police Foundation (Fundraising event at 

Manitou Grill and Event Center in White Bear Lake)
3. NRO: (40 hour training with MN Crime Prevention Assoc. through environmental 

design (CPTED) in Stillwater, apartment coalition New Brighton Public Safety,
4. Continued partnership with NYFS and NRO coordinating mental health services
5. Officers attended career fair in Spring Lake Park High School & Senior Safety and 

Wellness Fair in Blaine

2022-Q1 
Results | Accomplishments
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Next Strategic Plan 22Q2 Report
City Council Work session November 7, 2022

Next Three Year Comprehensive Update for New 2026-2029 Strategic Plan 
o January 24-February 3, 2024 City Council Individual Meetings
o February 7 Council work session First Draft Review 
o February 15-March 2024 Staff Review
o March 7, 2024 Council work session Review
o April 4, 2024 Council work session Review
o May 2, 2024 Council work session Review
o June 6, 2024 Council work session Review Final Draft Review
o June 13, 2024 Consider Resolution Adopting  2026-29 Strategic Plan to be effective January 1, 2026
o For integration of 2025 Budget & 5 year CIP
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Item No: 02 
Meeting Date: Aug 1, 2022 

Type of Business: Work Session 
City Administrator Review:  _____ 

   

City of Mounds View Staff Report  
 

 
 

  
To:    Honorable Mayor and City Council 
From:    Jon Sevald, Community Development Director 
Item Title/Subject: Park Dedication Fees – Specific to Commercial/Multi-Family 
 
 
Introduction: 
Does the City Council have a desire to reduce Park Dedication Fees for multi-family and 
commercial/industiral developments? 
 
Discussion: 
In recent months, Park Dedication Fees deterred one commercial subdivision from moving 
forward (FedTech), and Sewer Availability Charges (SAC) nearly delayed another project 
(Kusina).  During the June Work Session, the City Council’s consensus was to only use Tax 
Increment Financing (TIF) as a last resort to subsidize development.  TIF was most recently 
used to subsidize The Villas of Mounds View ($1,770,000), which paid $420,000 in Park 
Dedication Fees,1 $358,000 in building permit fees, and $48,000 reimbursing the City for 
attorney/engineering review (about $826,000 in total fees).  Staff is requesting direction if the 
City Council would consider other subsidies, such as reducing development fees to spur 
development.  Development Fees include; application fees, park dedication fees, permit fees, 
and reimbursement for City consultants.  This discussion is specific to Park Dedication Fees. 
 
Under Minnesota Statute, the Park Dedication Fee (or land dedication) …“must bear a rough 
proportionality to the need created by the proposed subdivision or the development.” 2  This 
“need” is based on the City’s 5-year Financial Plan, and the Comprehensive Plan.3  In other 
terms, what additional strain (additional users) will the development add to the parks system? 
 
Park Dedication Fees shall be used for park facilities, not operations & maintenance.  In the 
past five years, Fees funded $495,100 in improvements to the Splash Pad, Silver View Park 
(shelter improvements), Random Park (new playground), and Lambert Park (hockey rink). 
 
Mounds View’s Park Dedication Fee is $3,500 per residential unit, and up to 10% of the 
Estimated Market Value (EMV) of land for non-residential subdivisions.  The City of Roseville 
maintains an annual survey of Park Dedication Fees (attached).  Some cities charge a flat fee, 
while others’ are based on the size (acres) or a percentage of land value. 
 

Project Example 
(park dedication fee) 

Blaine Brooklyn 
Center4 

Eden 
Prairie 

Fridley Mounds 
View 

Roseville Shoreview 

12 lot single-family $53,388 $0 $78,600 $18,000 $42,000 $51,000 $27,992 
120 unit apartment $533,880 $0 $786,000 $180,000 $420,000 $510,000 $27,992 
4.33 acres 
commercial valued 
at $4.25 p/sf 
($801,612)5 

$37,688 $0 $49,795 $43,381 $80,161 $80,161 $80,161 

                                                           
1  MWF also developed the Boulevard Apartments in 2018, receiving $550,000 in TIF, and paying $38,576 in Park Dedication 

Fees based on 10% of the Estimated Market Value (EMV) for land (pre-2019 fee formula).  Under the current fee ordinance, 
the fee would have been $206,500 (60-units, minus 1-unit credit for existing house). 

2  MN Statute §462.358, Subd 2c (Nexus) 
3  MN Statute §462.358, Subd 2b (Dedication) 
4  Parks receive revenue from municipal liquor stores, such that a Park Dedication Fee was not justified (no nexus). 
5  This example is FedTech’s proposed subdivision, although Ramsey County has a reduced EMV for wetland ($0.05 p/sq ft 

instead of $4.25).  For simplicity, this example assumes the 4.33 acres is all developable land.  In reality, FedTech would pay 
an estimated $0.13 per sq ft, or about $17,000 in Park Dedication Fees for the buildable portion of their north (new) lot. 



Item 04 
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The Mounds View Vision 
A Thriving Desirable Community 
 

 
Strategic Plan Strategy/Goal: 
Continue BR&E program, maximize utilization of development space and current list of available 
sites, encourage land owners to maintain their properties, & consider residential redevelopment. 
 
Financial Impact: 
A reduction in Park Dedication Fees will result in delayed park projects, unless another funding 
source is identified (e.g. increase property tax levy, increase park dedication fee for other 
developments). 
 
Recommendation: 
Staff requests direction if Park Dedication Fees should be reduced for multi-family, and/or 
commercial subdivisions, or otherwise studied in preparation for the 2023 Fee Schedule. 
 
 
Respectfully, 

 
Jon Sevald, AICP 
Community Development Director 
 
ATTACHED 
2021 Park Dedication Survey (City of Roseville) 



 2021 Park Dedication Rate Comparison 

City 2020 Residential           
(Per Unit)

2021 Residential                     
(Per Unit)

2020                                                          
Non-Residential

2021                                                          
Non-Residential

Andover $3,475 $4,400  $10,424 / Acre or 10% of FMV, 
whichever is less

$13,200 / Acre or 10% of FMV, 
whichever is less

Apple Valley
$1,935 - Single Family,                      

$3,509.69 - Townhouse,     
$3,342.50 - Multi

$1,935 - Single Family,                  
$3,509.69 - Townhouse,                 

$3,342.50 - Multi

$1,272 / 1,000 Sq. Ft.- Retail,       
$1881.50 / 1,000 Sq. Ft.- Office, 

$636.00  / 1,000 Sq. Ft.- Institutional

$1,272 / 1,000 Sq. Ft.- Retail,       
$1881.50 / 1,000 Sq. Ft.- Office, 

$636.00  / 1,000 Sq. Ft.- Institutional

Blaine $4,449 $4,449 $8,704 / Acre $8,704 / Acre 

Bloomington $5,700 $5,700 $585 / 1,000 Sq. Ft. $585 / 1,000 Sq. Ft.

Brooklyn Center $0 $0 $0 $0

Brooklyn Park $4,600 $4,600 $8,000 / Acre $8,000 / Acre

Burnsville $2,717 $2,717 $17,500 / Acre $17,500 / Acre

Chanhassen
$5,800 - Single Family,             

$5,000 - Duplex,                            
$3,800 - Multi

$5,800 - Single Family,             
$5,000 - Duplex,                            

$3,800 - Multi
$12,500 / Acre $12,500 / Acre

Champlin $4,370 $4,370 $8,323 / Acre $8,323 / Acre

Cottage Grove $3,400 $3,400 $6,000 / Acre $6,000 / Acre

Eagan $3,722 $3,871 $977 / 1,000 Sq. Ft. $1,016

Eden Prairie $6,500 $6,500 $11,500 / Acre $11,500 / Acre

Falcon Heights 8% 8% 10% FMV 10% FMV

Fridley $1,500 $1,500 $.023 / SF

Golden Valley 6% 6% 6% FMV 6% FMV

Inver Grove Hights $2,850 $2,850 $7,000 / Acre $7,000 / Acre

Lakeville
Low Density: $4,509,                                        

Medium Density: $3,068,                          
High Density: $2,352

Low Density: $4,734,                                        
Medium Density: $3,221,                          

High Density: $2,470
$7,693 / Acre $7,693 / Acre

Little Canada $3,500 – 1-8 units                  
$1,950 – 9+ units

$3,500 – 1-8 units                  
$1,950 – 9+ units 7% FMV or 10% of Land 7% FMV or 10% of Land

Maple Grove $4,177 $4,233 $11,000 / Acre $11,000 / Acre

Maplewood $3,540 $3,540 9% FMV 9% FMV

Moundsview $3,500 $3,500 10% FMV 10% FMV

Oakdale $2,886,                                               
$2,607 - 5+ units

$2,886,                                               
$2,607 - 5+ units

Retail $467 / 1,000 Sq. Ft.,                      
Office: $534 1,000 Sq. Ft.

Retail $467 / 1,000 Sq. Ft.,                      
Office: $534 1,000 Sq. Ft.

Plymouth $8,000 $8,000 $8,000 / Acre $8,000 / Acre

Richfield $0 $0 $0 $0

Roseville $4,000 $4,250 10% FMV 10% FMV

Shakopee

$5340 - Single Family,               
$4450 - Townhouses/Apartments, 
$2225 - Apartments: 60% of units 

are 1 bedroom/studios

$5340 - Single Family,               
$4450 - Townhouses/Apartments, 
$2225 - Apartments: 60% of units 

are 1 bedroom/studios

$9,500 / Acre $9,500 / Acre

Shoreview 4% 4% 10% FMV 10% FMV 

St. Louis Park $1,500 $1,500 5% FMV 5% FMV

Woodbury $3,500 $3,500 $6,000 / Acre $6,000 / Acre

Average $3,109 $3,113 - -
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Reuter Walton - Mounds ViewSITE PLAN
2.0      03/12/20

PARKING
Level Type Count

Level 1 Phase I - Surface 73

Level 1 Phase I - Underground 125

Level 1 Phase II - Surface 80

Level 1 Phase II - Underground 126

404

1 Bedroom

2 Bedroom

3 Bedroom

25%

50%

25%
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Name RWD Cielo The Ephesian Woodland Northtown Village Gray Stone Cloverleaf Banfill 
City Mounds View Fridley Cirlce Pines Coon Rapids Spring Lake Park Mounds View Blaine Fridley

Year Builit 2023 2016 2019 1979/2002 1987 2021 1999 1999
Studio ‐$                             1,257$      1,179$                          915$                           ‐$                                       1,188$                        743$                   ‐$               
1 BR 1,242$                         1,370$      1,461$                          1,217$                        1,065$                                   1,431$                        1,015$                1,148$           
2 BR 1,489$                         1,822$      1,817$                          1,318$                        1,290$                                   1,785$                        1,496$                1,535$           
3 BR 1,717$                         2,436$      ‐$                              1,664$                        ‐$                                       2,158$                        ‐$                    ‐$               



Michaels Management 

Kimberlee Schreiber

President

Michaels Management - Affordable

PO BOX  90708 | Camden NJ | 08101 

856 596 0500 | www.TMO.com

http://www.TMO.com/


July 27, 2022

Dear Industry Partner:

Michaels Management is pleased to submit the enclosed information for Qualifications and Experience for property management 
services. Michaels is a national leader in residential real estate, offering full service capabilities in property management, 
development, finance and construction. We manage over 61,000 units, over 440 properties in 37 states, District of Columbia and the 
US Virgin Islands. We have the requisite experience, track record and financial strength to partner with you.  We are an experienced 
property management company that has consistently earned HUD recognition for excellence.

In early 2019, Michaels Management, formally known as Interstate Realty Management Company re-branded and reorganized 
operating as Michaels Management-Affordable, LLC.  Our nearly 50 year commitment to providing excellence in property 
management services and our commitment to lifting the lives of our residents and teammates remain intact.

We look forward to growing with you and expanding our partnership to include property management.  

Should you have any questions, please direct all inquires and notifications to Aaron Richards, Vice President of Administration. 
You may reach him at 856-596-0500 or arichards@tmo.com. Please note, any mail correspondence should be sent to:

Mailing Address:
PO Box 90708

Camden, NJ 08101

Overnight Deliveries:
2 Cooper Street, Floor 14

Camden, NJ 08102

Thank you for your consideration!

Sincerely,

Kimberlee Schreiber
President
Michaels Management  
Telephone:  856.596.0500 
kschreiber@tmo.com

Thank you for considering us!
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INFORMATION SHEET

The Michaels Organization
ABOUT US

THE WORLD IS A BETTER PLACE TO LIVE 
WHEREVER WE BUILD AND MANAGE IT  

The Michaels Organization has been creating a legacy for 

more than four decades that can be summed up in one 

powerful phrase: “The World is a Better Place to Live Wherever 

we Build and Manage it.” 

At Michaels, we are continually striving toward a better 

future for our residents, the communities where they live, our 

partners, and our team. Through the years, our organization 

has grown and thrived and led innovation in every sector of 

residential real estate, but one thing has remained constant: 

our commitment to crafting development solutions for our 

partners and our dedication to creating communities that lift 

lives. 

BROAD-BASED CAPABILITIES 

Michaels as the premier owner, operator and developer 

of multifamily housing in the country. We are the only 

national developer, owner and operator--private or 

public--who can truly solve all of a cities’ housing needs. 

From deep subsidy public housing, tax credit, workforce, 

student and high-end market, we do it all. 

NATIONAL STRENGTH, LOCAL EXPERTISE

We provide the strength and resources of a national firm, 

but are deeply rooted in each of the communities where we 

develop, own and manage housing. Our first priority is our 

residents and maintaining exceptional communities that 

stand the test of time.

FINANCIAL RESOURCES

Our financial stewardship, strong balance sheet, excellent 

relationships with both debt and equity providers, and the 

flexibility to work with a variety of funding mechanisms allow 

us to determine the best financial approach for our partners’ 

specific needs.



Michaels Management -  General Qualifications and Experience

Management - Overview 



AREAS OF EXPERTISE

The Michaels Organization
MICHAELS MANAGEMENT 

Michaels Management provides property management 

services to The Michaels Organization’s entire portfolio 

and fee-manages for other private owners and non-profit 

organizations. Our experience includes repositioning 

troubled assets, brand new lease-ups, and developing  

in-depth resident relocation plans for communities 

undergoing renovations and redevelopment.

Our services run the gamut of property types from 

affordable and mixed-income to student, military and  

market-rate multifamily communities.

Michaels Management has earned the prestigious 

Accredited Management Company (AMO) designation from 

the Institute of Real Estate Management, placing it in an elite 

group (top 1%) of management companies in the country. 

The designation recognizes Michaels’ industry-leading best 

practices and its commitment to the AMO Code of Ethics.

BEST PRACTICES

We implement effective marketing strategies and capital 

improvement plans to increase performance and maximize 

value. Combined with our national resources and purchasing 

power, our management can provide “best in class”  

services that are cost-effective, increase efficiency, reduce 

risk, and support an exceptional living environment. Our 

management teams are organized by regions, with on-site 

teams reporting to a regional property manager and regional 

vice president.  

Property management services and how we care for our 

residents is at the core of Michaels’ business.  It’s all about 

building strong enduring community relationships and 

taking care of the residents who call Michaels’ communities 

home.  

It’s about daily interactions, engaged team members, 

robust preventative maintenance programs and financial 

stewardship.  

We offer deep and diverse experience in each of these 

disciplines tailored to the needs of our partners and the 

communities, and the residents we serve. 



DEVELOPMENT | MANAGEMENT | CONSTRUCTION | INVESTMENT

PO Box 90708, Camden, NJ 08101 

856 596 0500 | www.TMO.com

We play the long game, ensuring that our communities 

remain beautiful neighborhoods, homes and gathering 

spaces for generations. Above all, the commitment to our 

residents always remains a first priority. Michaels offers 

resident and supportive services designed to engage, 

empower the community, and lift lives.

Property management starts day one and continues every 

day. Maintenance staff keeps beautiful spaces clean and 

operating efficiently, daily, while repairs are made timely and 

with care. Our team is rewarded with performance based 

incentives and we utilize time-tested best practices that 

include detailed processes and procedures developed over 

the past 50 years. Management surveys results constantly, 

measuring those moments of interaction and bringing 

experienced multi-disciplined teams, all working together to 

achieve desired results.

We have learned there is no ‘one size fits all.’ You must be 

creative with staffing and training to meet the needs of 

each community. We have multilingual communities and 

teammates representative of the resident population. 

Additionally, we offer our resident manuals, handbooks, 

policies, and leases in multiple languages. Communities 

where we have a large population of English as a second 

language, we hire teammates that are multilingual to best 

communicate and assist our residents. Not only that, but 

we also hire residents and offer internships and hands-on 

training, and even promote from within. In fact, over 50% of 

our middle management are internal promotions! We are a 

family organization and our residents become family too.

ABOVE ALL, WE ARE COMMITTED TO 
LIFTING LIVES

As part of The Michaels Organization, Michaels Management 

is committed to creating living environments where our 

residents can thrive. From emergency situations to the 

ordinary day-to-day, our whole mission is to make the  

world a better place to live. 



FACTS & FIGURES SHEET
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GEOGRAPHIC FOOTPRINT
Head Quarters: New Jersey | Offices: Nationwide

$11 million

37 440 61,000+

$2 billion175,000

55,000+

States + DC, USVI, & PR

Residents

Communities

In Scholarships Pipeline

Unit Managed Units Developed

$10 billion
Assets Under Management

The Michaels Organization
MICHAELS BY THE NUMBERS



INFORMATION SHEET
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The Michaels Organization
MANAGEMENT AWARDS

LAST 10 YEARS 

• 2021 MHN Pandemic Hero Award- Shaun Harris

• 2020 Philadelphia Business Journal CFO of the Year-Joe 

Purcell

• 2020 AHMA of Washington Site Manager of the Year-

Marian Ouzinian and Maintenance Personnel of the 

Year- Daryl Hanen

• 2020 AHMA of Northern California and Hawaii 

Affordable Housing Maintenance Professional of the 

Year- Everardo Montoya and Affordable Housing Service 

Coordinator- Cata Hauanio

• 2020 MHN Property Manager of the Year- Candy Miles 

and Facilities and Maintenance Person of the Year- Jose 

Figueroa and George Gomez

• 2019 National Association of Home Builders Pillars of 

the Industry Awards- Best Affordable Management 

Company

• 2018 National Association of Home Builders Awards for 

Best Resident Services at an Affordable Community -

Kamakana, Michaels Management

• 2018 Editor’s Honor Award in the Multi Housing News 

Awards of Excellence, Dennis Morris, Maintenance 

Supervisor: Sugar Estate, Michaels Management

• 2018 National Affordable Housing Management 

Association Industry Award in Communities of Quality; 

48 certified properties

• 2017 MHN Excellence Awards; Property Manager of the 

Year: Rising Star Gold Award for Morgan Stokes; The 

Vue in Fayetteville, Arkansas, Michaels Management

(Student).

• 2017 NAA Excellence Award Best Community, Specialty 

Michaels Management (Student)- Radius

• 2017 Multifamily Pillars of the Industry Awards winner in 

the Best Residences Services at an Affordable 

Apartment Community- Gwendolyn Place

• 2013-Vanguard Award for Major Rehabilitation

Category, The Towers of Kuhio Park, Honolulu, Hawaii,

presented by The National Affordable Housing

Management Association

• 2013- Multi Housing News Magazine Award of

Excellence for Social Responsibility

• Pennsylvania Housing Finance Agency 2011

Excellence in Property Management Awards: Rolling

Hill; Regency Park; Coal Township Elderly; Bangor

Elderly; Easton Senior Citizens; Park Spring; Mahanoy

Elderly; Woodview Village, all Michaels Management

• Mayor’s 2011 Community Pillars Award For Corporate

Leadership, Diane Young Johnson, Social Services

Coordinator, McGuire Gardens, Michaels Management

• National Affordable Housing Management Association 

2011 Community of Quality National Award Winner,

Woods Edge Apartments, Columbia, SC, Michaels

Management

• National Affordable Housing Management Association 

2010 Community of Quality National Award Winner,

Exemplary Family Development, Park Spring

Apartments, Spring City, PA, Michaels Management
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Community 
Engagement
OUR EXPERIENCE

SUCCESS BEGINS WITH THE 
RIGHT PARTNER 

No one knows your community like you. 

That’s why Michaels begins every 

partnership by establishing an open dialogue 

with both our partners and our residents.

Community engagement is part of the 

Michaels mission. We’re at our best when we 

combine our strengths with the voices of the 

people we serve. We are dedicated to 

making your vision into a reality and so the 

first step of our revitalization process begins 

right here and now, where you can tell us 

how to best serve you.

Michaels’ experience with resident 

communications and stakeholder meetings, 

design charrettes, and city master plans, 

can help guide the process from conception 

to completion for agencies large and small, 

to ensure the new housing solutions are 

knitted into the fabric of the community. 

Additionally, a key focus for Michaels in this

process is bringing new supportive services 

to residents as well as job opportunities for 

local residents and businesses.



Investing In What Matters
EDUCATIONAL FOUNDATION

GIVING BACK 
 
Our founder and CEO, Michael J. Levitt has embedded in 

our corporate culture a deep commitment to “giving back.” 

Foremost in this effort is enhancing educational opportu-

nities for residents in our affordable and military housing 

communities.

Scholarship recipients receive grants ranging from $1,000 

to $10,000, which can be used toward educational expenses 

at any accredited college, university, or vocational training 

school in the nation. Scholarships are awarded annually, 

and students may reapply each year of their education for 

continuing grants.

Since its founding in 1991, The Michaels Organization 

Educational Foundation has helped many high achieving, but 

economically disadvantaged students achieve their dreams 

of higher education, including many nontraditional and older 

students, who never had a chance earlier in life to go to 

college or vocational school.

The scholarships have made it possible for them to earn 

their degrees, advance their careers, and improve the 

economic circumstances for themselves and their families.

Foundation funds are raised through the financial support 

of corporations, companies, families, private trusts and 

individuals known throughout the Michaels business 

network. Michael Levitt and his wife Pat Levitt contribute $2 

for every dollar raised by the Foundation. 
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QUICK FACT

Since 1991, more than $11 Million in scholarships have 

been awarded to residents of our communities
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The Michaels Organization
THE CORE VALUES

TOGETHER WE LIFT LIVES

Our core values are more than just a way of conducting ourselves at work, they’re a way of life, a code of conduct, our north 

star, guiding us through all that we do. We’ve developed these values by exploring the life lessons we’ve learned - personally 

and professionally - over the years. They come from our leadership and we consider them common ground for the wide variety 

of jobs, roles, and responsibilities throughout or multifaceted organization. By “living” these core values each workday, we are 

committing to creating communities that lift people’s live.
THAT’S A BIG PROMISE,  

BUT together WE CAN DO IT. 

Carpe Diem  
AND THEN SOME  
We knock on  opportunity’s door.

OUR STATUS IS 
Never Quo 
We challenge conventional wisdom. We remain 
open to possibilities, ever curious about the 
next big thing for all of us. We  ask why, and 
importantly, why not.

LET’S GO OUT A 
Little Further
To catch the biggest fish, you have 
to sail into  their waters.

“I GOT Your Back” 
We act with integrity and support each. We 
respect our individualism while knowing our 
success depends on this golden rule:  
all for one and one for all. 

Walk THE JOB
We plan carefully, we triple-check. We talk with 
 and learn from  one another.  We compare notes 
and keep each other focused. It’s how we know 
our strengths and our vulnerabilities.

KEEP IT Real 
We’re straight with each other, especially when 
we disagree. When we say we’ll do something,  
we do it. We keep it professional, and avoid 
making it personal 

Do Well by DOING  
THE EXTRAORDINARY
We believe everyone deserves a shot at prosperity. 
We invest in people, living and learning; anything 
we can  do to help lift lives  to the next level, and 
build great equity for all involved.

Laugh ANYTIME 
We take our mission seriously, but  
never ourselves.

SEEK THE  
Highest Ground
Together, we strive for the highest ground, where 
a diversity of experience, background, individual 
identity, thought, and perspective are treasured; 
and where our commitment to an inclusive culture 
fosters a sense of belonging.
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The Michaels Organization
DIVERSITY, EQUITY, AND INCLUSION 

We believe that a diverse, engaged team leads to better 

outcomes for Michaels and our partnerships. We embrace our 

differences because we understand it takes all backgrounds 

and walks of life to truly impact our residents living in our 

communities.

Our inclusion and diversity vision statement is “Seeking the 

Highest Ground.” At Michaels, we strive for the highest ground, 

where diversity of experience, background, and individual 

identity are treasured. Our commitment to an inclusive culture 

fosters a sense of belonging within our organization.

Our Diversity, Equity, and Inclusion (DEI) Council was created 

to ensure every voice is heard. The council is comprised of 

Michaels teammates from different departments with unique 

backgrounds that help bring different perspectives. The DEI 

Council has developed strategies to implement initiatives to 

increase hiring/offering acceptance for underrepresented 

candidates, cultivate external relationships with professional/

civic groups to support diverse backgrounds, and increase our 

participation in community events that support inclusion and 

social justice.

Michaels also highlight employees who make a difference 

within our organization and their communities with annual 

awards. We provide diversity and unconscious bias training to 

all teammates. We also participate in community events that 

expose us to a broad and diverse network. We work to ensure 

that we have a robust vendor/supplier diversity program that 

drives the use of historically underutilized businesses and 

minority, women, veteran, LGBTQ+, and service-disabled 

veteran-owned. Last but not least, we celebrate the diversity 

across employees and our communities.

INFORMATION SHEET

OUR INCLUSION & DIVERSITY STATEMENT 

We Seek The Highest Ground
At Michaels, we believe we fulfill our mission of Lifting 
Lives when everyone has the opportunity to be included. 
When we say everyone, we mean EVERYONE. We 
embrace and leverage our individual differences to 
the benefit of our teammates, our business, and the 
communities we serve. 
 
Together, we strive for the highest ground, where 
a diversity of experience, background, individual 
identity, thought, and perspective are treasured; 
and where our commitment to an inclusive culture 
fosters a sense of belonging.
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The Michaels Organization
 THE HOLIDAY TOY DRIVE 

THE SPIRIT OF GIVING

The Michaels Organization’s mission to lift lives goes 

beyond providing beautiful housing to our residents. 

Among Michaels’ resident-based initiatives is the annual 

Holiday Toy Drive.  

In 1993, the Michaels Holiday Toy Drive was originally 

suggested by administrative employees in the 

management division who wanted to bring holiday cheer 

to as many Michaels families as possible. Since then, the 

Toy Drive has grown each year and is only made possible 

by voluntary, generous contributions from Michaels 

teammates. Every year, sites around the country sign up 

for the holiday toy drive and Michaels employees volunteer 

to provide toys for the families-- and each year, every 

family who has signed up has been sponsored.

Since its inception, the Toy Drive has grown inordinately 

and has become one of Michaels’ most successful 

initiatives for lifting the lives of our residents. From 2012 to 

2021 alone, the number of families and children served has 

more than doubled, and the program is expected to be a 

continued success for years to come

INFORMATION SHEET



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As President of Michaels Management at The Michaels 

Organization, Kimberlee leads property management functions for 

all of the company’s affordable, military and student/market-rate 

communities.  

Kimberlee joined The Michael’s Organization as Vice President for the West Coast 

Portfolio in December of 2009. Her responsibilities included acquisitions and operations. 

Kimberlee was named President of Management, Affordable in Fall of 2015. She has had 

responsibility for a portfolio of more than 50,000 units across 375 properties in 35 states, 

the District of Columbia, and the U.S. Virgin Islands. The Michaels Organization has been 

an Accredited Management Organization since 1983, and has 40 years of expertise in 

managing public, section 8 and tax credit housing as well as mixed-income, and market-

rate housing. In both 2017 and 2019, Michaels was named the Property Management 

Firm of the Year by the National Association of Home Builders. 

Kimberlee brings over 30 years of management experience to the Michaels team. She 

has worked for numerous large national companies to include: Balcor, AIMCO, and Equity 

Residential. Her Property Management experience is diverse and includes market rate, 

lease up / acquisitions, Military Housing and Tax Credit, as well as HUD and USDA 

Affordable Housing.  

Kimberlee has served as The Colorado Springs Association President for three terms and 

also as a Colorado State Legislative delegate to the National Association Fellows 

Program. 

Kimberlee Schreiber 
President, Management 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Don is the Executive Vice President of Michaels Management. His 

responsibilities include oversight of the financial management and 

reporting requirements for all of the communities that Michaels 

manages, as well as oversight of Michaels Management’s 

corporate financial accounting. In addition, he is also responsible 

for the financial management of several of the associated entities 

including the employee retirement plan, employee health plans and 

The Michaels Organization Educational Foundation. 

Mr. Miller was promoted to the role of Executive Vice President in January of 2017 after 

having served as Senior Vice President of Accounting since March 2014. Mr. Miller 

assists and supports the President, coordinating special projects such as the conversion 

to RealPage, and serves as second-in-command in the event of the President’s absence. 

Mr. Miller oversees a staff of approximately 60 professionals who provide accounting, 

billing, accounts payable and cash management support.  

Mr. Miller joined The Michaels Organization in 1994 as a Regional Accounting Manager, 

after having worked for a CPA firm that specialized in providing services to the affordable 

housing industry. Mr. Miller continued working in various roles in financial management at 

Michaels until 2003, when he took a position as an Operational Vice President. In 2011, 

Mr. Miller took a position as a Vice President where he was responsible for assisting in the 

underwriting and modeling of tax credit syndications as well as asset management and 

investor reporting. 

Mr. Miller holds a Bachelor of Science in Business/Accounting (cum laude) from the 

University of Pittsburgh and a Master of Science in Taxation from Temple University. He is 

licensed as a Certified Public Accountant in New Jersey and also holds Real Estate 

Broker licenses in 7 states. 

Donald Miller, Jr. 
Executive Vice President, Management 



 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As Executive Vice President of Affordable Operations, Mr. Williams 

has primary oversight responsibility for the Michaels affordable 

portfolio, which includes affordable and workforce housing 

communities located in urban centers, the suburbs, and rural areas 

from coast to coast.  Michaels is the largest private sector owner of 

affordable housing in the country, and provides management for its 

own portfolio, as well as fee-management services to other owners 

and non-profit organizations. Mr. Williams reports directly to the 

President of Michaels Management, and leads a team of Senior 

Vice Presidents and Regional Vice Presidents. 

Mr. Williams joined The Michaels Organization in 2005 as a Regional Property Manager. 

He was promoted to Regional Vice President in 2012, and to Senior Vice President in 

2017.  He was named Executive Vice President in 2022. 

Prior to joining The Michaels Organization in 2004, Roger spent 14 years at two other 

property management companies. He holds a Bachelor’s of Science in Business 

Administration from Kutztown University of Pennsylvania. Roger holds a real estate 

license from the state of New Jersey. 

 

 

Roger Williams 
Executive Vice President, Management 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As Senior Vice President of Operations for Student Living, Cheree's 

responsibilities include developing operational efficiencies 

throughout the company's portfolio, including student, market-rate, 

and affordable housing. She directs the company's Regional Vice 

Presidents and Regional Property Managers in the process of 

acquisitions, dispositions, rehabs, lease-ups, maximizing income, 

expense control, and staff development. 

Cheree joined Michaels Management in 2015 as a Regional Manager and was promoted 

to Regional Vice President in 2019. Prior to joining Michaels, Cheree held positions at 

Greystar and Campus Apartments where she oversaw the daily operations of over 20 

communities. A recognized industry leader and mentor, Cheree brings 25 years of 

experience and expertise in all class types from new development, luxury, market-rate, 

and student housing.  

Throughout her career, she has been responsible for overseeing 30,000 apartment 

homes, where she developed strategic initiatives to ensure goals and objectives were 

achieved. Cheree is dedicated to producing bottom-line results, fostering relationships 

with clients, and building productive operational teams. 

Cheree studied at The University of Oklahoma, where she graduated with a Bachelor of 

Arts Degree.  

 

 

Cheree Lujan 
Senior Vice President, Operations 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Brandon Hegland serves as a Vice President of National Marketing 

and Leasing in Camden, NJ for The Michaels Organization. He is 

responsible for implementing and monitoring effective leasing and 

marketing strategies that align with the business needs of each 

management portfolio. 

With over 24 years in multifamily management, Brandon Hegland has supervised the 

construction and lease-up of 17 market, affordable, condo, and commercial properties and 

has extensive experience working in partnership with development teams. He has 

supervised the renovation of five acquisition rehab communities and is an expert in 

marketing, managing, and completing ground up lease-ups, rehab projects, stabilizing 

completed developments, and facilities. Past roles include apartment owner/operator, 

founder/operator of a successful real estate marketing and relocation company, and 

regional property manager. His current role gives him complete oversight of marketing 

initiatives and leasing strategies from the concepts phase to final implementation for 

market rate, student, military, and affordable housing.   

Brandon served as an Army staff sergeant for 10 years including a combat tour in Iraq, 

volunteers as a coach of little league athletics whenever possible, is an avid outdoorsman, 

an IREM CPM Candidate, and is a member of the National Apartment Association faculty 

currently serving as an advanced instructor for the NAA Education Institute.  

 

 

Brandon Hegland 
Vice President of National Marketing and Leasing 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aaron Richards is the Vice President of Administration for The 

Michaels Organization, overseeing program compliance, 

government affairs, policies & procedures, internal auditing and 

504/Fair Housing matters. Prior to June 2016, he was the Assistant 

Vice President in Michaels’ West Coast Division. 

Aaron Richards joined The Michaels Organization in October 2010 after thirteen years 

with The PAM Companies where he served as an Operations Specialist, Associate 

Director of Operations, Director of Operations, Executive Analyst & Vice President of 

Administrative Affairs. Previously he was with The Loewen Group International and a 

faculty member at Treasure Valley Community College (Ontario, Oregon). He graduated 

magna cum laude from BYU in 1993 as an inductee of the Phi Kappa Phi, Pi Kappa 

Lambda & Golden Key collegiate honor societies. 

D. Aaron Richards 
Vice President of Administration, Management 



General Resident Background Check 

As part of our leasing application process, Michaels Management requires a criminal 

background check for residential candidates and evaluates minimum income requirements.  

Michaels follows and adheres to local, state and federal law requirements.  Minimum income 

requirements are typically two to two and half times the rent, contingent upon various factors 

such as, whether utilities are included with the rent. 

For additional details, contact Brandon Hegland, Vice President of National Marketing and 

Leasing at 856-596-0500. 



General Employment Background Check 

The Michaels Organization requires a background check and drug screening for all 

candidates offered employment, and current employees, where applicable, as part of the 

process of evaluating their qualifications and suitability for a position.  A background check 

will be conducted by a third-party agency designated by Human Resources for candidates 

offered employment or current employees when requested as a result of promotion or 

transfer, to include a: Social Security Trace, Criminal Background Check and National Sex 

Offender Registry. 

For additional details, contact Kristy Calo, Director of Talent Acquisition for Michaels, at 
856-596-0500.  
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The Mounds View Vision 
A Thriving Desirable Community 

Item No: 04 
Meeting Date: August 1, 2022 

Type of Business Council 
Work Session 

City Administrator Review  
 

City of Mounds View Staff Report  
 

 

  
To: Honorable Mayor and City Council 
From: Rayla Sue Ewald, Human Resource Director 
Item Title/Subject: NEOGOV Online Recruitment Module 

 

Introduction: 
Staff is seeking convenient ways for candidates to apply for employment opportunities at the City. With the addition 
of the Parks and Recreation Department in 2021, and vacancies that naturally occur, positions are constantly 
posted for recruitment. Presently the City has six (6) vacancies open. 
 

Discussion: 
Currently when a candidate attempts to apply for a position with the City, there are multiple steps involved. After 
receiving candidate information, staff reviews, meets with supervisors, schedules interviews with qualified 
candidates, and other administrative details follow. 
 

NEOGOV offers an online recruit system which will save candidates time when completing their application 
process. The system has the ability to score applications and notify candidates if they are moving along in the 
hiring process. 
 

Staff will present a visual display on the current City applicant process and a neighboring City’s NEOGOV process. 
 

The HR Committee had an opportunity to view the NEOGOV Recruit product. 
 

FINANCIAL IMPACT: If the City signs with NEOGOV for two (2) years, they will give us the first year at 50% 
off. First year $4,954, plus $1,750 set up fee; Second year $9,908. Total cost = $16,612 
 

If Council has consensus, staff will prepare a Resolution for consideration at an upcoming City Council meeting. 
 

Respectfully, 

 
Rayla Sue Ewald, PHR, CMC 
Human Resource Director 
 
ATTACHMENT(S) 



888.NEOGOV1  |  CONTACT@NEOGOV.COM  |  NEOGOV.COM  |  @NEOGOV

INSIGHT

A component of the Recruit module, Insight is NEOGOV’s applicant 

tracking solution, designed for public sector agencies to efficiently 

and equitably attract and hire high-quality candidates.

MODERN RECRUITMENT PROCESS

Paint a picture for future employees from the very beginning, fostering a great relationship from the start.

 y Establish your image as an employer of choice 

with a branded online application process

 y Communicate seamlessly with automated emails 

and text messaging

 y Provide candidates with a convenient self-service 

option to schedule interviews

 y Send electronic offer letters and enable candidates 

to digitally sign

 y Take care of all your recruiting tasks on the go, 

thanks to a mobile friendly experience 

CANDIDATE SCORING

 As candidates apply, Insight pre-screens them using auto-scoring to highlight the best candidates. By showing 

weighted scores and rankings based on screening protocols, tests, and interviews, Insight helps you narrow 

candidates down and find the best fit.

 y Set up configurable screening hurdles and weights

 y Generate and manage your ranked eligible list

 y Customize scoring rules to rank candidates



888.NEOGOV1  |  CONTACT@NEOGOV.COM  |  NEOGOV.COM  |  @NEOGOV

EXPEDITE HIRING TIMES

Work smarter, not harder when it comes to finding the ideal candidate. Easily track search progress and adjust 

accordingly.

 y Seamlessly post to multiple job boards from 

one location 

 y Automate screening, applicant tracking,  

and scheduling

 y Monitor job posting health to determine when more 

advertising is needed

 y Leverage a variety of integrations with leading 

background check, video interview, and 

assessment partners

“Insight is just an amazing partner in what we do,  

and I can’t imagine our daily lives without the system."

Anna Morgan 
City of Portland, Oregon

CRITICAL TOOLS FOR EQUITABLE HIRING

Establish a fair recruitment and hiring process that promotes diversity and inclusion. Run applicant and workforce 

EEO reporting to ensure equity across all stages of the employee lifecycle.

 y Easily manage search committee roles and functions

 y Automate blinding of applicant information and 

attachment redaction

 y Customize rating matrices for a more objective 

interview process

 y Save time with built-in analytics for EEO reporting



 
Exhibit A
Order Form
  
NEOGOV Customer:

Governmentjobs.com, Inc. (dba "NEOGOV")
2120 Park Pl, Suite 100
El Segundo, CA 90245
United States
billing@neogov.com
Sales Rep: Cameron Adl

Mounds View, City of (MN)
2401 Highway 10
Mounds View, MN 55112?1429
USA
 

  
  
Quote Valid From: 7/21/2022 Quote Number: Q-06582
Quote Valid To: 12/31/2022 PaymentTerms: Annual,Net 30
  
Employee Count: 59
Order Summary 

Year 1 50% off

Service Description Start Date End Date Term Price

Recruit Module
 
Includes Insight, Onboard, Governmentjobs.com, Candidate Text
Messaging (CTM)

$4,954.00

Year 1 50% off TOTAL: $4,954.00

Year 2

Service Description Start Date End Date Term Price

Recruit Module
 
Includes Insight, Onboard, Governmentjobs.com, Candidate Text
Messaging (CTM)

$9,908.00

Year 2 TOTAL: $9,908.00



Year 1 50% off

Service Description Start Date End Date Term Price

Recruit Module Setup And Training $1,750.00

Year 1 50% off TOTAL: $1,750.00

ORDER TOTAL:  $16,612.00  
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